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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __4 ___ __ 
Mtg. Date __June 21, 2016  
Dept. __Public Works__ 

Item Title: Award a Construction Contract for the Lemon Grove Realignment Project 

Staff Contact: Mike James, Public Works Director and Edgar Camerino, Project Manager 

Recommendation: 

Adopt a resolution (Attachment B) awarding a construction contract for the Lemon Grove 
Avenue Realignment Project (Contract No. 2016-16) to West Coast General Corporation.   

Item Summary: 

In support of the City’s five year capital improvement program (CIP), the City advertised a notice 
inviting bids for the Lemon Grove Avenue Realignment Project (Contract No. 2016 – 16) on April 
21, 2016.  The City held a mandatory pre-bid meeting on May 3, 2016, when nine potential 
contractors attended.  On June 7, 2016, the City received four sealed bids. 

Staff recommends awarding a contract (Contract No. 2016-16) to West Coast General 
Corporation and establishing a total project budget not to exceed $6,310,300.  The staff report 
(Attachment A) outlines specific details about the bid process, information about each company 
that submitted a bid, project revenue details, and information that supports staff’s 
recommendation.   

Fiscal Impact: 

$6,310,300 was programmed in the Fiscal Year 2016-2017 budget to support this project from 
eight funding sources.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Resolution  
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LEMON GROVE CITY COUNCIL 
STAFF REPORT

Item No.    4 ____  

Mtg. Date    June 21, 2016 

Item Title: Award Construction Contract for the Lemon Grove Realignment Project 

Staff Contact: Mike James, Public Works Director and Edgar Camerino, Project Manager 

Discussion: 

In April 2016, the City advertised a notice inviting bids for the Lemon Grove Avenue 
Realignment Project (Contract No. 2016-16) which will realign the Lemon Grove Avenue from 
the SR-94 Eastbound Exit Ramp to North Avenue. The project consists of grading, roadway 
modifications to the off-ramp, installation of curb, gutter, sidewalks and driveways, new street 
lighting, new traffic signals, traffic signing and striping, landscape and irrigation, railroad 
signaling and grade crossing improvements, railroad overhead contract system modifications, 
and pavement restoration. 

In addition to the base bid, which includes the core elements of the project, an additive alternate 
that includes enhanced concrete sidewalk and crosswalk paving, pedestrian lights, benches and 
concrete sidewalk pavers was requested if additional funds were available.  As of the date of 
this report, additional monies to fund the additive alternate items were not available.  Pending 
the construction contact award, if staff realizes a cost saving during construction those funds will 
be consolidated in an attempt to afford the additive alternative amount of $392,251.   

On June 7, 2016, the City received the following four sealed bids:   

Bidder’s Name Location Base Bid Add Alternate 

West Coast General Corporation Poway $5,506,461.19 $392,251.00 

Southland Paving, Inc. Escondido $6,129,533.20 $301,720.00 

Palm Engineering Construction Company San Diego $6,147,098.00 $353,260.00 

Pal General Engineering, Inc. San Diego $6,977,977.36 $228,720.00 

Average Bid Amount $6,190,267.45 $318,987.75 

The engineer’s estimate for this project was $5,200,000.  The lowest base bid was submitted by 
West Coast General Corporation (WCGC) in the amount of $5,506,461.19. 

Staff reviewed WCGC’s project work history, references, and construction license.  Its project 
work history and reference checks were positive.  WCGC has also successfully performed 
similar work for various local government agencies.  WCGC’s construction license is current and 
in good standing with the State of California.  Therefore, staff determined WCGC was both a 
responsive and responsible bidder, and recommends the award of a construction contract to 
WCGC.   
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Staff recommends the following project budget which incorporates only the core elements of the 
project using the base bid only:   

Description Amount 

Construction Costs $5,506,461.19 

Hazmat $100,000 

Supplemental Costs $100,000 

Utility Agency Fees $50,000 

RWCQB Fees $3,000 

Project Contingency ~ 9% $550,838.81 

Total $6,310,300.00 

Generally, the City contracts with the current on-call inspection and testing consultant to provide 
inspection and testing services for constructions projects.  Due to the complex coordination of 
construction activities of this project, the City contracted with Infrastructure Engineering 
Corporation (IEC) in April 2016 to provide Construction Management Services, including 
construction inspection and material’s testing.   

The programmed revenue sources for this project include the following amounts and sources: 

 $150,000 is budgeted from Fund 3 – Street Reserve;  

 $237,400 is budgeted from Fund 10 – TDA;  

 $1,000,000 is budgeted from Fund 14 – TransNet;  

 $805,000 is budgeted from Fund 14 – SGIP;  

 $200,000 is budgeted from Fund 16 – Sanitation;  

 $557,900 is budgeted from Fund 27 – RTCIP;  

 $1,560,000 is budgeted from Fund 40 – IIG; and  

 $1,800,000 is budgeted from Fund 64 – CDA.   

The total revenue programmed for this project equals $6,310,300, which equals the anticipated 
project expenditures.   

Conclusion:   

Staff recommends that the City Council adopt a resolution (Attachment B) awarding the Lemon 
Grove Avenue Realignment Project contract (Contract No. 2016-16) to West Coast General 
Corporation and establish a project budget not to exceed $6,310,300.   
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RESOLUTION NO. 2016 - ______  

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA 
AWARDING A CONSTRUCTION CONTRACT FOR THE LEMON GROVE AVENUE 

REALIGNMENT PROJECT TO WEST COAST GENERAL CORPORATION 
 

 

WHEREAS, the Lemon Grove Realignment Project was scheduled as a part of the city’s 
five year capital improvement program; and  

WHEREAS, the city advertised a notice inviting bids for the Lemon Grove Avenue 
Realignment Project (Contract No. 2016 – 16) in April 2016; and  

WHEREAS, the city held a mandatory pre-bid meeting on May 3, 2016, in which nine 
potential contractors attended; and  

WHEREAS, on June 7, 2016, the city received four sealed bids; and  

WHEREAS, staff concluded that West Coast General Corporation submitted a 
responsive and responsible bid in the amount of $5,506,461.19; and  

WHEREAS, a project budget is approved at $6,310,300.00; and  

WHEREAS, the City Council finds it in the public interest that an agreement for said 
contract is awarded to West Coast General Corporation.   

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon 
Grove, California hereby:  

1. Awards an agreement (Exhibit 1) to West Coast General Corporation for 
$5,506,461.19; and  

2. Establishes a project budget not to exceed $6,310,300.00; and  

3. Authorizes the City Manager or designee to execute agreement and manage all 
project documentation.   

/ / / / / 
/ / / / / 
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